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1. Introduction and commitment to protect children

Please note thought this Child Safeguarding Policy, Aproximar follows the definitions set out in
Chapter | of the Children of Prisoners (COPE) Network Child Safeguarding Toolkit. The United
Nations Convention on the Rights of the Child defines a “child” as someone under the age of 18

years, unless under the law applicable to the child, majority is attained earlier. This is the
definition that Aproximar adopts for the purposes of its Child Safeguarding Policy.

In this sense, children are human beings with rights, as set out in the United Nations Convention
on the Rights of the Child. As such, children’s voices must always be taken into account and
actions and positive conditions must be guaranteed as to promote them satisfying their basic
needs and reaching their full potential. At the same time, children can be at risk to be subjected
to different forms of harm, as defined by COPE’s Network Child Safeguarding Toolkit?, in families,
but also in communities, institutions and organisations. Aproximar is committed to creating and
maintaining a protective environment and strongly condemns all forms of bullying and
cyberbullying, child abuse and exploitation, within or outside the organisation.

This Child Safeguarding Policy (CSP) reflects the moral obligation to put in place all reasonable
safeguarding measures to ensure the safety and protection of all children, irrespective of their
age, gender, ability, ethnicity, sexuality and cultural background. Aproximar both applies the
principles mentioned in this Policy at an organizational level and motivates its staff/employees,
interns, and volunteers to comply with them in their private life. In addition, Aproximar promotes
and supports the development and adoption of the Child Safeguarding Policy among other
stakeholders and partners with whom it works.

This Child Safeguarding Policy is permanently subject to change and must be reviewed every 2
years.

1.1. Definition and Organisation’s Goal

Aproximar, Social Solidarity Cooperative (hereafter designated as Aproximar) is a non-profit
organisation, with an intervention in the local, regional, national, and transnational scope, with
the goal of providing services and, tools and resources that empower people, groups,
organisations, and communities to respond in an autonomous way to the demands and
necessities of the social inclusion process.

Aproximar has as a principle that every individual has the potential to accomplish his/her life
project. The ultimate mission of Aproximar is to value the social and human capital of
organisations, and their stakeholders, communities, and groups as a strategy to respond, in a
sustainable manner, to the challenges and opportunities arising from the surrounding
environment.

1 COPE’s Network Child Safeguarding Toolkit affirms that, in relation to a child, “harm is any detrimental
effect on a child’s physical, psychological, or emotional well-being. Harm may be caused by abuse or
exploitation whether intended or unintended. Harm may also be caused due to inaction or failure to
act.” (2023: 2).
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Aproximar collaborates with the Public, Profit and Social and Solidarity Economy Sectors,
organising its action on 5 main pillars: Act, Empower, Train, Cooperate and Disseminate.
Aproximar is organized in and implements its services in 4 main sectors: Education and
Community Empowerment; Social Economy, Entrepreneurship and Employability; Criminal
Justice System; and Active Ageing and Dependent Care.

1.2. Child Safeguarding Policy Scope

The objective of this Policy is to define the guidelines and procedures of the internal policy for
the protection of children that relate to the organic structure of Aproximar, in the context of its
activities. In defining a Child Safeguarding Policy, Aproximar is committed to promoting children's
rights in all actions, projects, and services concerning their involvement. Aproximar undertakes
to respect and guarantee the rights provided in the Convention on the Rights of the Child,
adopted by the United Nations in 1989 and ratified by Portugal on September 12, 1990, in the
Constitution of the Portuguese Republic and in the Law on the Protection of Children and Young
People in Danger (Law nr. 147/99, of September 1). Furthermore, it is in line with Children of
Europe (COPE)’s expert knowledge and guidelines in promoting children of prisoners’ rights and
well-being.

This Child Safeguarding Policy is applicable to every member that collaborates with Aproximar
— staff/employees, national and international volunteers, trainers, interns, partners, etc.. Every
member involved in, or supporting the organisation’s programs, projects or services are held
accountable to the standards in this policy. The policy has the following aims:

a) Ensure that staff, volunteers, trainers, and interns have clear information on
Aproximar’s Child Safeguarding Policy;

b) Ensure that staff, volunteers, trainers, and interns adopt procedures and work
methodologies aligned with the mission, values and principles of Aproximar and that
promote the empowerment of children;

c¢) Ensure that the action of Aproximar respects the rights and principles established by
the Convention on the Rights of the Child and other international recommendations,
instruments and guidelines produced in this context; as well as by the national legislation
(Law No. 147/99 of 1 September, reviewed by Law No. 37/2025 of 31/03);

d) Ensure that staff, volunteers, trainers, and interns working at Aproximar have
appropriate opportunities for training and skills development in the field of the Child's
Protection and Human Rights (including the EU Charter on Fundamental Rights).

1.3. Brief Overview of Aproximar’s Interactions with Children

Since 2007, Aproximar has participated in a wide range of initiatives that involve children. The
Education and Community Empowerment Sector, one of Aproximar’s four main sectors,
promotes innovative solutions related to the promotion of digital inclusion, sports, positive
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behaviours, mentoring, intercultural competencies, the prevention of early school dropout,
gender-based violence, and more.

By participating in projects in these areas, Aproximar interacts with children with particular
vulnerabilities that can be related to their young age, gender, migratory background, lack of
digital skills, low success rate, limited networking skills and social capital, and others. This
interaction can be direct, for example, with piloting sessions promoted by Aproximar’s staff in
Portuguese schools, or indirect, with the development of learning resources for youth workers,
parents and professionals that work with children to improve the key competencies for their
engagement with children.

In addition to the face-to-face contact that Aproximar has with children as part of its initiatives,
there are activities that involve online interactions, for example mentoring sessions promoted
through a mobile application between young people (up to 19 years-old) with challenging
behaviours and young adults that are role models for positive behaviour. This raises particular
issues, such as the need to safeguard the privacy and security of this group in digital
environments, which Aproximar pays close attention to.

Aproximar also has direct and indirect contact with children within the Criminal Justice System.
It develops programs that are applied at Juvenile Justice System and also Youth Prisons (where
people deprived of liberty can be 16 or 17 years-old). These programs aim to promote their
socioemotional development, whilst focusing on areas like prevention of violence, employability,
inter alia. In this sense, children’s rights are promoted not only by compliance with the Guiding
Principles of the Child Safeguarding Policy (as defined in 1.4.), but also by the promotion of their
well-being and healthy development.

Additionally, Aproximar’s various sectors have programs and services that indirectly impact
children, like parenting programs. Additionally, other programs can be aimed at parents or
people that are likely to be parents, which can bring difficulties related to childcare during the
timeframe of the activities. In these, it is acceptable and common practice for participants to
bring their children if needed.

In the table below, it is possible to find examples of the services and programs Aproximar is
implementing with children and young people under 18; or with parents, teachers and social
workers working directly with the target group. These activities have different main objectives,
however, all of them intend to empower young people and children in order to mitigate
vulnerability factors, improving their levels of inclusion in the community:

TARGET
GROUP

PROGRAM ACTIVITIE’s DESCRIPTION

Provide an attractive and welcoming space where young people can socialise
Young People Chil lab under technical supervision. Promoting structured educational activities that
il_la
(14-25y) - meet the interests and motivation of young people, such as table football,

Playstation, board games, among others.

Young People Daily support for academic tasks and self-study, with support from a coach

B2Tudo

(14-25y) and volunteers, as well as peer tutoring. Individualised tutoring also offered

in the 4 STEM subjects and English lessons; it includes the opportunity to take
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ACTIVITIE’s DESCRIPTION

part in interdisciplinary activities, using active learning methodologies that
make it possible to work on alternative ways of motivating learning.

Young People
(14-25y)

BeStranger

The organisation of an annual summer camp/exchange to European Union
countries, offering various cultural activities and contact with young people
from other cultures.

Young People
(14-25y)

Projetar_me

Individual guidance for youth in setting life goals. Opportunity to join M4All
mentoring program for support in achieving goals. Potential for participants
to become mentors. Includes training NEETs for social mediation through
CMC's EDUCA Programme, enhancing employability skills.

Young People
(18-25y)

Check-in
Emprego

Development of a comprehensive employability platform providing youth
with tools for financial literacy, job-seeking skills, career guidance, and talent
exploration. The platform doubles as an entrepreneurship hub, offering
training courses to enhance employability and entrepreneurial skills, as well
as personalized support for finding training, financing, employment, or
starting businesses.

Young People
(14-25y)

Vol +

This programme aims to develop attitudes, knowledge (such as the rights and
duties of volunteers) and important skills for volunteering in young people,
seeking to promote their consolidation through volunteering according to
their areas of interest. To this end, interested young people will be referred,
in conjunction with the CMC, to the youth volunteering programmes
promoted by the municipality.

Young People
(14-25y)

Turn Over

It consists of themed outings in the neighbourhood and visits to places of
cultural interest, such as monuments, exhibitions, theatre, which are in line
with the interests of young people, as a way of promoting the exploration of
interests and "broadening horizons".

Young People
(14-25y)

Digital Push

Provide digital literacy training and access to computers and the internet,
structured in four phases: Introduction to digital literacy and self-assessment;
Training in ICT, digital skills for personal life, curriculum development, and
employability; Application of digital skills to personal projects and community
engagement; Mentoring to enhance digital skills.

Young People
(14-25y)

Radica Lab

Provide experimentation sessions with various sports (Combat Sports - Karate
JUTSU; Muay Thai; Surfing; Climbing, etc.), emphasising extreme sports as a
way of promoting socio-emotional empowerment. These experimental
sessions may lead to the integration of groups or associations related to the
regular practice of these sports, and support the continuity of the young
people.

Young People
(18-25y)

Segue e Siga

Engaging activities on entrepreneurship, social economy, and community
resources, facilitated by CMC. Includes: Information sessions on educational
pathways; Sessions with professionals, study visits to universities, and
relevant events; Professions Week featuring professionals from various
sectors; Visits to the labor market, informal CEO talks, job shadowing, and
short-term internships to explore talents and align with life goals.

Young People
(14-25y)

Sustenta Lab

Organizing awareness sessions on pressing issues like climate change,
environmental sustainability, and the relationship between economic
activities and sustainable development. Topics include sustainable tourism,
circular economy, ocean economy, innovation, and emerging issues like
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ACTIVITIE’s DESCRIPTION

artificial intelligence. Promoting themed visits, community actions, and youth
volunteering. Utilizing tools like the Escolhas upcycling toolkit.

Young People
(14-25y)

Living Lab

Utilizing bottom-up approaches and Living Labs to engage young people in
finding innovative solutions to local issues. Employing participatory
methodologies like design thinking and living labs to analyze needs and co-
create projects and services for community implementation, fostering a sense
of purpose focused on the common good. Sessions will focus on developing
skills for project building and implementation processes. Long-term plans
include supporting and promoting the establishment of youth associations or

volunteering based on individual interests.

Young People
and Adults

Parent’R’Us

Parent'r'us is a comprehensive parenting education programme for young
parents (aged between 16 and 25), focusing on the promotion of positive
parenting practices (such as responsiveness to children's needs, self-care,
non-violent education, among others).

In addition to the training sessions, it includes mentoring processes using
social and human capital (more experienced parents supporting the
parenting training process of new parents).

Young People
(18-30y)

Schools&Soluti
ons

Training young people from the EDUCA Programme and educational
professionals in applying restorative practices to school conflicts and
disorderly situations. Utilizing the Schools & Solutions methodology,
restorative circles.

including training and support in implementing

Establishing restorative practices teams in each school to ensure

sustainability. Additionally, identifying, training, and monitoring NEETs
through the EDUCA programme to become social mediators, enhancing their
employability skills.

Young People
(14-25y)

ActiveGames4C
hange

The ActiveGames4Change program uses cooperative games to develop key
competencies in at-risk youth for social inclusion. It includes 18 active games
targeting five socio-emotional competencies. Supported by the AG4C mobile
app, the program is implemented and evaluated. Additionally, other
cooperative and sports games are utilized for skill development.

Young People
(14-25y)

B2Art

This activity offers young people opportunities to explore diverse artistic
activities, fostering active exploration and skill development. It includes
access to music studios, interactions with musicians like Dino, and
participation in concerts and cinema. Aimed at promoting social inclusion and
socio-emotional skills, it encourages continued engagement in arts for

interested participants.

Young people
(12-17y);

Teachers and
school staff.

DECIDES

Gender-based Violence Prevention’ Activities with young people: a series of
face-to-face workshops, the production of digital content, a virtual meeting
with youngsters from another partner country, and debates.

Young people

(12-17y)

Sporty Mentor

Mentoring Activities with young people; mentors are old athletes or coaches
acting as a role model amongst young people with challenging behaviour.

Disadvantaged
parents;
Teachers and

School + Family
Alliance

To promote the participation of parents in the learning process, at schools,
disadvantaged parents and school professionals participate in research
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ACTIVITIE’s DESCRIPTION

other school
professionals.

activities (e.g. interviews and focus groups). They will also engage in training
activities.

Young people,

Promote social inclusion amongst vulnerable children through the

6-10

_ Tools 4
(16 -25y) . volunteering activities implemented by young people from the majority
Children Inclusion . . . . L
communities. Both participate in training activities.
(7 —14y)
Young people o .
deorived from Freedom Holistic program for the preparation and return to freedom of young people
. P Crickets serving sentences.
liberty (17-25)
Inspire and engage disadvantaged young people serving time in prison to
Young people . , ).
. . pursue a sustainable ‘blue career’ in one of the Blue Economy sectors through
deprived from Turning Blue . . - . .
. new cooperation mechanisms and training materials on sustainable blue
liberty (17-25)
economy.
Mothers that
are deprived The Gold Mothers that are deprived of liberty participate in a parenting program that
e Golden
of liberty Thread focuses on positive parenting and family bonds. Family members of people
rea
(children of deprived of liberty participate in Family Support Groups.
various ages)
Family Family members of people deprived of liberty have the chance to pilot an app
members of that has been developed for them that shows the different types of support
people UpFamilies available for them in their country. Organisations that work with families
deprived of receive training on the needs of families of people deprived of liberty and on
liberty themes related to sustainable management of third sector organisations.
Young people
aged 12-15, . . . .
der th Development of a digital platform where young people in a situation of
under the
Educational greater vulnerability can develop formal and non-formal learning skills
ucationa
Guardianshi Triangle through controlled and secure access to the Internet. The aim is precisely to
uardianshi
Law (Lei P motivate young people to invest in lifelong learning, while also improving
aw (Lei
their digital skills.
Tutelar
Educativa)
Mentors training course with the aim of training young adults to become
Mentors (18 mentors to young people (12-15 years old, under the Educational
entors (18-

30) Mentor+ Guardianship Law — Lei Tutelar Educativa) in situations of greater vulnerability
and risk, supporting these young people to develop positive and pro-social
attitudes and behaviors.

Based in a Protocol with Amadora’s Municipality, Development of AEC -

) Curricular Enrichment Activities in EB1 TEIP schools - Educational Territories

Young Curricular of Priority Intervention Program, namely in the areas of physical activity and
students aged Enrichment sports, music, and the environment. The activities are developed in a playful,

Activities (AEC)

formative, and cultural way and focus on sports, art, connecting the school
with the community, privileging contact with the environment, valuing the
human capital of the children and educating in an empathetic way.
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1.4. Guiding principles of the Child Safeguarding Policy
The guiding principles of the Aproximar’s Child Safeguarding Policy are the following:

a) The best interests of the child — the intervention must take into account the interests and
rights of the child and the young person as a priority;

b) Privacy — the promotion of the rights and protection of the child must be carried out with
respect for the intimacy, right to the image and reservation of his/her private life;

c¢) Voluntary participation — all children’s participation in Aproximar’s activities depends on their
will to participate and informed consent by both the child and their legal guardian;

d) Information — all children are informed, with language appropriate to their age and capacity,
of their rights and other relevant information (e.g. regarding the activities in which they
participate);

e) Participation — children’s voices are heard, and their participation is promoted regarding

decisions that affect them;

f) Professionalism — all intervention with children should be done by staff members with the
appropriate soft and hard skills;

g) Cooperation — Aproximar cooperates and will cooperate and work together with other
relevant organisations and agencies nationally and internationally as to promote children’s
wellbeing and rights;

h) Interdisciplinary collaboration — Aproximar’s intervention counts on the collaboration of staff
members from different disciplinary fields, as to better design and facilitate activities that are in
line with children’s needs and rights.

2. Accountability

The Board Members and Managers, are responsible for:

a) Respecting and promoting the rights of children in accordance with the Convention on the
Rights of the Child;

b) Ensure all programs and services and all program and service proposals, whether directly or
indirectly impacting children, follow this Child Safeguarding Policy.

c¢) Ensure that the Child Safeguarding Policy is implemented in the organisation and regularly
discussed within the appropriate discussion spaces (e.g., board meetings, general staff meetings,
sector meetings, etc.);

d) Ensure that all Aproximar members are familiar and acknowledge the Child Safeguarding
Policy;

e) Have up-to-date information on data protection, confidentiality, information sharing and
other legal issues that may have an impact on the protection of children;
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f) Recruit, train, support and supervise the staff, trainers, interns and volunteers in accordance
with the principles of protection of children and the promotion of their rights;

g) Request their staff, trainers, interns and volunteers to act in accordance with the Child
Safeguarding Policy;

h) Designate one person responsible — the focal point - for monitoring the implementation of
the Child Safeguarding Policy, to whom the following responsibilities are assigned:

e Receive complaints from professionals and beneficiary persons who reveal concerns in
the field of the protection of children and collect any relevant data/information;

e Keep an up-to-date record of such complaints;

e Report such complaints to the Board Members and, when applicable, relevant national
or international authorities and agencies and national and/or international Networks;

e Collect and evaluate relevant information on the overall implementation of the Child
Safeguarding Policy, making comments and making suggestions to the Board Members;

e Coordinate activities and procedures for the effective implementation, monitoring, and
review of the Aproximar’s Child Safeguarding Policy.

Staff, trainers, interns, and volunteers at Aproximar are responsible for adopting the appropriate
procedures to protect and promote the rights of children, in accordance with the Convention on
the Rights of the Child, and in full compliance with the guiding principles of the Aproximar’s Child
Safeguarding Policy.

2.1. Dissemination & Training Commitment

Aproximar commits itself to developing, throughout the 2025 year (and replicate the same
procedure during 2026), a Dissemination Action Plan for the Child Safeguarding Policy, that aims
to better distribute the knowledge and the document’s content through the main actors of
Aproximar’s scope of action: (1) Staff and similar, (2) Stakeholders, (3) Children and (4)
Professionals and Trainers.

2.1.1. Staff and Similar

Aproximar will deliver a mandatory internal training programme aimed at the dissemination of
the Child Safeguarding Policy document, the COPE and other recognised networks, in which
Aproximar becomes a member, focus on children protection approaches, and the reporting
process. Other themes may be deemed relevant. This training will be provided to staff,
volunteers, and interns. The training can happen online or in a face-to-face format, and it will
contemplate the CSP’s content and subsequent procedures.

2.1.2. Partners & Stakeholders

Dissemination versions of this document will be issued to be shared with relevant stakeholders
and partners. Aproximar is committed to perform consultation to its partners and stakeholders
on an ongoing basis.
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Whilst staff members with experience and knowledge regarding intervention with children and
children’s rights were consulted for the elaboration of this Child Safeguarding Policy, relevant
partners and stakeholders feedback and insights were also be taken into account as to improve
this Child Safeguarding Policy.

2.1.3. Children and Community

Aproximar participates on an ongoing basis in activities and events organised by community
focused on child protection. In these events and activities, Aproximar produces information
approachable regarding child protection and distributes in the community, through various
channels.

Furthermore, Aproximar relates to other partners and community-based organisations working
directly with children. Aproximar will communicate its CSP and main child safeguarding
principles.

Aproximar will give special attention when working directly with children enduring an adequate
communication. One flyer with both professionals and Child-accessible versions of the CSP and
the main child safeguarding principles of Aproximar will be produced and made available for the
community during the 2025 year.

2.1.4. Professionals and Trainers

Similarly, the dissemination materials pertaining the CSP will be shared with professionals and
trainers connected with Aproximar scope of action.

3. Policy Implementation and Procedures

3.1. Code of Conduct

All Staff, volunteers, trainers, and interns working at Aproximar are bound to COPE’s, and other
recognised public and sectorial children protection, codes of conduct that promotes respect for
the rights of children and ensures the practical implementation of the guiding principles defined
in the Child Safeguarding Policy. All team members mentioned must read, understand, sign and
follow thoroughly COPE’s Code of Conduct, available on pages 11 to 15 of COPE’s Child
Safeguarding Policy. This Code of Conduct provides procedural guidelines for all COPE’ network

members on their work with children, including indications of what behaviours are not accepted
and what behaviours must be adopted when working with this target group.

3.2. Staff, interns, and volunteers
3.2.1 Recruitment procedures

The procedures of recruitment of staff, volunteers, and interns at Aproximar are in accordance
with the principle of safeguard children. For positions that involve regular direct contact with
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children, Aproximar recruitment screening processes include the presentation of the certificate
of criminal record and consider the information contained in the assessment of their suitability
for the performance of duties (Article 2(2) of Law Nr. 113/2009 of 17 September 2009).
Additionally, all members of staff and interns are recruited and attributed to each project and/or
service based on their hard skills and previous experience working with this population.

Other staff might receive a request to present their certificate of criminal record if their
interaction with children becomes direct or includes moments of interaction unsupervised by
staff with already submitted criminal record.

Some projects also involve volunteers that work directly with children. These volunteers are
chosen based on having appropriate soft and hard skills to work with children. All volunteers that
work directly with children must also present their criminal record and have a succinct training
on child protection policies and measures. Additionally, these participants already sign an
agreement, but a clause will be included stating the volunteer has read and understood
Aproximar’s Child Safeguarding Policy and agrees to comply with it.

3.2.2. Turnover rate

Turnover in organizations presents always a risk since it means professionals with close working
relationships with certain child participants can leave during the project activities, which can
have negative effects on the child. To mitigate this risk, all professionals already have to, by law,
give at least 2 weeks' notice before leaving; professionals must use this time to prepare the child
or children for their departure, using age and capacity appropriate language.

Aproximar has also in place a mentorship process to new staff in order to mitigate the turnover
if it occurs. Furthermore, APX staff will receive training every year increasing the number of
potential mentors. This training will reinforce and share the main principles and guidelines with
all the staff members working directly with children.

3.2.3. Prevention and disclosure of harm, violence, and abuse

Definitions of harm, violence and different types of abuse are in line with Article 19 of the United
Nations Convention of the Child, as well as in accordance with those used by COPE and that can
be consulted in the Children of Prisoners (COPE) Network Child Safeguarding Toolkit.

Aproximar recognises the prevention of and the fight against child abuse as key points to ensure
healthy and safe spaces for children to be in. As such, all concerns about Child Safeguarding
should be treated by all staff members and volunteers as a matter of urgency and immediately
brought to the child safeguarding focal point as to take necessary actions.

To mitigate the risks of children suffering any type of violence or abuse by members of the staff
or volunteers representing Aproximar or any other partner organisation with which Aproximar
is collaborating for a certain activity:

o After every Aproximar intervention participants’ satisfaction is measured and the
guestionnaires include open questions where participants could, if that is the case,
mention any sort of abuse they allegedly suffered. This can be a useful manner for
children to report information regarding any alleged suffered abuse by a staff member
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or volunteer acting on Aproximar’s behalf. To improve this response, more specific
measures and questions can be integrated into satisfaction questionnaires.

Staff members and volunteers that work directly with children have a careful selection
process described in point 3.1.1.

Aproximar usually promotes sessions with two facilitators (that are selected based on
prior experience and expertise working with children). This can be an important strategy
to avoid one staff member’s misconduct and prevent physical, psychological, or sexual
abuse.

All allegations against staff members and volunteers must be reported to the focal point
and informed to Aproximar board. Together a decision will be done regarding the
articulation with relevant authorities and agencies (police, child protection services, etc.)
and report the case to COPE.

Furthermore, a risk assessment will be undertaken immediately by the focal point,
discussed with Aproximar board, to determine if it is safe for the alleged perpetrator to
continue in their role or perform other roles within Aproximar whilst the investigation is
ongoing. Additionally, a risk assessment will be done as to determine if there could have
been risks for other participants from the same program or other programs where the
alleged perpetrator was involved.

To mitigate and manage the risk of a child indicating they suffer from abuse or disclosing this to

a staff member or volunteer representing Aproximar:

Aproximar will ensure during the training that all staff working with children are
informed of common behavioural indicators of different types of abuse and the relevant
procedures (e.g. contacting the focal point; what information should be gathered at the
time) and authorities that should be contacted in these scenarios.

In cases in which a child discloses a sexual, physical or psychological abuse allegation to
a staff member, this information has to be reported to the focal point, the head of sector
and the Board of Aproximar. After this process, Aproximar must report to the legal
authorities. To provide a more effective response in this matter, Aproximar will also
include this as a key aspect to be disseminated during the staff training. Additionally,
these cases should be reported to the focal point that will be responsible for articulating
contact with other relevant institutions (police, child protection services, school or other
social services, etc.) and COPE.

Examples of national institutions with a relevant role in the protection and promotion of
children's rights, in particular where children are perceived to be at risk of harm or
abuse.

Relevant Institutions Website

Comissdo Nacional de Promog&o dos Direitos e Prote¢do das |https://www.cnpdpcj.gov.pt/inicio
Criangas e Jovens (CNPDPCJ)

Comissdes de Protegdo de Criangas e Jovens (CPCJ) https://www.cnpdpcj.gov.pt/cpcj

Conselho Nacional de Criangas e Jovens (CNCJ) https://www.cnpdpcj.gov.pt/conselho-nacional-

criancas-e-jovens

Ministério Publico https://www.ministeriopublico.pt/pagina/jurisdicao-

familia-e-menores
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Dire¢do-Geral da Educacio (DGE) https://www.dge.mec.pt/

Comité Portugués para a UNICEF https://www.unicef.pt/unicef/em-portugal/
Policia de Seguranca Publica https://www.psp.pt/Pages/homePage.aspx
Guarda Nacional Republicana https://www.gnr.pt/default.aspx

3.3. Events, Activities, Programs & Services

3.3.1. Participation

Aproximar is committed to promote the right to participation and to respect the rights and
opinions of the children involved in its actions. Voluntary participation and information are
guiding principles of Aproximar’s Child Safeguarding Policy. All children are informed in age and
capacity-appropriate language about what their participation entails and only participate if they
agree to participate and if their parents/legal guardian(s) provide signed informed consent.

On a regularly basis after every intervention participant’s satisfaction is measured using adapted
techniques that can range from questionnaires to other more active activities. In any of the
applied techniques open questions, where participants could provide feedback regarding their
participation, will be included.

To mitigate any risks of children feeling their participation wasn’t voluntary or that, in general,
their rights and opinions weren’t respected, Aproximar will update its satisfaction techniques to
include more specific questions to understand if children believe their rights and will were
respected. Depending on the results, communication and other practises can be measured and
improved for future interventions.

3.3.2. Involving family

Aproximar has various programs and services whose target-population, even if not directly
parents and/or legal guardians, can compromise a lot of parents and/or legal guardians. This
brings risks regarding childcare during the timeframe of the activities. In these activities it is
acceptable and common practice for participants to bring their children with them if need be
(e.g. parenting program developed in Tires Prison) and facilitators try and ensure activities for
them. To further mitigate this risk, all facilitators that will implement activities that involve
parents or other participants that may have to bring their children should have resources (toys,
activities) that are appropriate for children.

Additionally, all activities that focus on parenting aim to promote children’s rights by promoting
positive parenting (a non-violent and participatory approach to parenting that recognises
children as individuals with rights).

3.3.3. Design

All programs have at their base an evaluation of the target group’s needs (both literature review
and also empirical methods, like interviews, focus groups, questionnaires). Children’s
involvement during this design phase of projects can be direct, for example through their
participation in these research activities, or indirect, in which Aproximar interacts with
professionals that work with children and young people and ask for their perspective on a given

Aproximar, CRL www.aproximar.pt | www.facebook.com/Aproximar
SEDE ADMINISTRATIVA: Rua do Paraiso, loja n.2 2, 2610-136 Amadora nif 507 777 530 - niss_200 177 134 78

tml_+351211336681 | +351911939 224 | contacto@aproximar.pt



http://www.aproximar.pt/
http://www.facebook.com/Aproximar
mailto:aproximar@gmail.com

oximar

COOPERATIVA DE SOLIDARIEDADE SOCIAL, CRL

topic, for example. Additionally, children have an opportunity to give feedback and participate
in the piloting and subsequent fine-tuning of project activities.

To further mitigate the risk of not attending to children’s needs (especially programs vulnerable
children):

e when a program/activity/service’s target-group isn’t children, there must be an
additional review to take into account how it may impact, even if indirectly, children and
take into account relevant measures;

e after implementation and during the evaluation of interventions, possible impact on
children must be accounted for even when the target-group isn’t children. The
conclusions must be shared between project managers and integrated into future
projects. This must be concluded within the maximum of 2 months after the conclusion
of the intervention and conducted primarily by the focal point.

3.4. Information Communication Technologies

As per the code of conduct, information or images of the children can’t be used without the
consent from the parents, legal representatives, or guardians of the child and from the child. In
this sense, Aproximar’s data policy and that of the projects it participates comply with EU law
(EU Regulation 2016/679, of the 27th of April 2016) and relevant national law (in the case of
activities in Portugal, Data Protection Regulation Law no. 58/2019, of the 8+ of August).

Aproximar acknowledges that ICTs have the potential to strengthen organizations’ dissemination
activities and engagement with stakeholders. At the same time, we recognize that there are
possible risks for children that come up from these technologies and that need to be mitigated
through good practices. In this sense, Aproximar is concerned with:

e Avoiding the dissemination of social media posts that could possibly harm or endanger
the child;

e Not publishing information and videos that allow others to identify where the child lives
or works;

e Not publishing images or videos of children in inappropriate or diminishing situations.

Moreover, all activities that involve ICTs take into account the best interest of the child and age
and capacity appropriate technology.

3.5. Partners

Aproximar develops various programs that are integrated in EU-wide or national projects. In this
sense, Aproximar works closely with various and diverse partners, which can present risks. For
projects whose target-population is children, Aproximar chooses partners with relevant
experience implementing projects with children. Additionally, for partners that don’t have a CSP,
Aproximar assists and sends the relevant resources so they can establish their own CSP before
being integrated into any project with Aproximar that involves direct contact with children.
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Furthermore, and to mitigate the risks this presents, Aproximar will search and engage with
partners working with children.

3.6. Child Safeguarding Policy Review & Monitoring

Aproximar’s Board Members and Managers, in collaboration with the person responsible for the
Child Safeguarding Policy, revise the Child Safeguarding Policy at least once every two years or
whenever there are relevant changes in national and/or international legislation and/or
guidelines and/or the results of the monitoring suggest the need for improvements in the Child
Safeguarding Policy.

Additionally, the results of the monitoring of the Child Safeguarding Policy will be included in
Aproximar’s annual report.

The responsible person in Aproximar to implement and ensure Child Policy enforcement is the
Consultant of the Sector for Education and Community Empowerment Gedrgia Chaves, who
must be contacted for all communication regarding the topics mentioned in the CSP through
the e-mail address georgia.chaves@aproximar.pt

The Board of Aproximar assigns the role of Focal Point for this Child Safeguarding Policy to the
Consultant of the Sector for Education and Community Empowerment Gedrgia Chaves.
The Board of Aproximar recognises, agrees and subscribes this Child Safeguarding Policy.

Amadora, 11th April 2025

The Board of Aproximar Cooperativa de Solidariedade Social, CRL

(Joana Portugal, The \IZLce—Président)
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